Excerpts from an Interview of Rear Admiral Donald “Mac” Showers* by Vic Socotra as Printed in a Special 25th Anniversary Issue of the Naval Intelligence Professionals Quarterly 1985-2010

THE WAR IN THE NAVY (from pages 96-100)


CDR Joe Rochefort had a sign behind his desk at Station Hypo:
There's no limit to what you can accomplish, so long as you don't care who gets the credit! 


That was not true for others in the Pacific. Not the Redman Brothers, certainly, but at least their mendacity is understandable. They were not running the show when the deal went down. 


If you want the man most responsible for the successful Japanese attack, you should not throw a pebble on the grave of poor Husband Kimmel, who watched his fleet being destroyed in the harbor on December 7th.
    
Eddie Layton was there. He said "Kimmel stood by the windows of his office at the submarine base ... a spent .50 caliber machine gun bullet crashed through the glass." It cut the front of his white blouse and bruised him on the chest. Layton reported the Pacific Fleet Commander said: 'It would have been merciful had it killed me.' 


Kimmel was prescient about that. The cover-your-ass drill began almost immediately back in Washington. Kimmel was sent packing ten days later and Chester Nimitz was brought in. Kimmel would spend the rest of his life defending his actions prior to the attack, accurately pointing out that crucial information had been withheld from him in the crucial months before the disaster. 

    
The real culprits in the failure never paid a dime for what they did, and the culpability went right to the top. 


The officer who was directly responsible for the failure of the Navy to be ready was a bully named Richmond Kelly Turner. I will say it without emotion at this distance, but in the day, he was the Navy's equivalent of George Patton: serenely confident of his own abilities and filled with a divine certainty of the correctness of his judgment. 


He was a tall and imposing man with beetling brows and a sharp intelligence and belligerent manner and a fondness for the bottle. 


He was commissioned a regular deck officer, fifth in the Annapolis Class of '08, and a force of nature. He rose through the Battleship Navy. He was a hard man, impatient of his subordinates but invaluable to weaker officers who were senior to him. One of them was Admiral "Betty" Stark, the Chief of Naval Operations. 


Turner became the kind of Flag officer that Eddie Layton was fond of saying "couldn't go ashore without giving detailed instructions to the coxswain." 


He was possessed of a self-generated vision. He observed the future of naval warfare involved the airplane, and as a Commander, volunteered for flight training at Pensacola, later commanding a seaplane tender and serving as XO of the USS Saratoga, one of the first modern big deck (for the time) aircraft carriers. 


Then and now, only rated aviation officers can command what were clearly becoming the queens of the Fleet, so as I said, Richmond Kelly Turner was not a stupid man. 


He attended the Naval War College at Newport in 1935, and was kept on until 1938 as the head of the Strategy faculty. He never had a lick of intelligence training, but he was absolutely confident of his ability to craft strategy. . . .

Clearly earmarked for flag rank, Turner reported to Main Navy to become Director of War Plans (OP-16), working for the 8th Chief of Naval Operations, Harold Raynsford "Betty" Stark. 


"Betty" Stark got his nickname as a plebe in the Class of '03, and you have to put him down as the other major enabler of the disaster at Pearl. An intelligent and insightful officer with a tousle of gray hair, Stark hated controversy, and was grateful that the forceful Turner was able to take over the tough and mind-numbing job of generating the detailed plans that would be used to take the war to Europe and Japan. 


The problem was that his portfolio in Op-16 had two parts: plans and estimates. The former would determine how the coming war would be waged. The latter contained the critical elements of where and when. I told you Kelly Turner was a bully earlier, and what is more, once he was out of his area of expertise as a line officer, he was wrong more often than he was right but incapable of admitting it. 


Accordingly, when the Office didn't like the intelligence assessment from the Office of Naval Intelligence, he directed it to be changed. He used his Flag rank and access to Betty Stark to bulldoze all opposition. He seized control of the Naval Communications and the products of the Fleet Radio Units and wrenched the analysis over to his estimates section. 


There he had three officers preparing the assessment of what the Japanese were going to do, and they were not intelligence officers, but they did know what their Boss wanted. 


The war in Main Navy was as savage as anything that happened in the jungles of the Pacific later, and the graves of thousands of sailors and Marines from Pearl Harbor on are directly attributable to the staff wars that went on in Turner's time at War Plans. 


Those are bold statements, I know, and the heavy secrecy that wrapped the ULTRA program enabled those who won the staff war and lost a Fleet on December 7th to pin their mistakes on others. 


Thankfully, we say, it can't happen again. We learned our lesson, right? 

Remember the sign over Joe Rochefort's desk. I do. . . .

The secrets that Eddie Layton and Mac kept finally came out in the 1970s, and Mac led the drive to get Joe Rochefort a posthumous Distinguished Service Medal. Eddie Layton died before completing his book, but it was finally published in 1985, giving the first account of how badly the Navy leadership had botched the analysis of Japanese intentions. 


Kelly Turner died with his reputation intact on February 12, 1961. . . .

And of course, after Kelly Turner was eased out of War Plans due his belligerent inability to work with the Army, he led the naval campaign at Guadalcanal. That was the one that began just as the Japanese changed their codes, and Kelly and his sailors and Marines had to fight in the blind. 


What goes around, you know? 

R-Day (from pages 60-66)


". . . . I [Mac] was back at Pearl then. Captain Layton had been called back to DC to testify in the Congressional investigation on who was responsible for the disaster at Pearl Harbor." 


"That was the one where they pinned the blame on Admiral Kimmel and General Short?" 


"Oh yeah." Mac scowled. "Never forget: Washington is always right. Joe Rochefort had been put in for the Distinguished Service Medal for figuring out the Japanese were going to attack Midway, and allowed Admiral Nimitz to bushwack them and sink four carriers and a heavy cruiser. It broke the back of the Imperial Fleet only six months after the attack on Pearl. Washington thought the attack would be on Dutch Harbor in Alaska. Joe Rochefort was right, and the Redman Brothers were wrong." 


"They really were egomaniacs, weren't they?" 


"Don't get me started. They managed to get Admiral King's Chief of Staff Joe Horne to not only deny Rochefort the DSM [Distinguished Service Medal], but award one to Joe Redman. He got himself promoted to Rear Admiral, too, and his younger brother John to Captain, early. Admiral Horne was an ambitious son of a gun. Admiral King never trusted him, even if he basically ran the Navy during the war." 


"Didn't they force Rochefort out of Hawaii, too?" 


"They forced him out of intelligence. They claimed Joe had missed signs of the attack on Pearl, and only Washington had everything right. By the time they were done, the most gifted code-breaker and Japanese linguist the Navy ever had finished the war as the commissioning commander of a floating drydock." 


I shook my head in wonder at that. "Didn't you finally help set the record straight?" 


Mac nodded. "President Reagan awarded Joe Rochefort the DSM in 1986. Unfortunately, it was posthumous. But Joe's kids were there to see it." 


"I read Admiral Layton's book. He really savages those jerks. But the damage was done, right?" 

    "Yes. Layton made admiral, but he dragged his feet at printing his story of the war. So much of it was highly classified. His book, And I Was There, didn't come out until 1985, and that was posthumous, too." 


"I still can't believe it was command of a drydock they forced Rochefort to. I imagine that ensured he would never get any recognition for the rest of the war. . ." 


"True. It was quite remarkable. . . ." 
GAG RULE (form pages 78-81)


. . . . I [Mac]got a note, for example, from a colleague who wanted to know about the Redman Brothers. Who were those guys, he asked, and what did they do? I sighed when I wrote back. Joe Redman was a Rear Admiral and Director of Naval Communications twice, I wrote, and his little brother John was a Navy Captain. They both made their careers on the great victory at Midway in 1942, and they stole the credit from Joe Rochefort. 


Then they had the real hero relieved in the manner of an NYPD Detective in Manhattan who is put back in uniform and sent to walk a beat on Staten Island. Imagine it; the best Japanese linguist and code-breaker in the Navy dismissed from his post, and placed on a drydock for the duration! 


The treachery of the Brothers was concealed by the 25-year gag rule on ultra-top secret of the ULTRA program. It was not until 1970 that the archives were cracked open on the now-ancient war, and while the historians were agog, the rest of the world had moved on. 


Here is how the Redman brothers did it. 


In separate memoranda to the Director of Naval Communications on 20 June 1942, less than three weeks after the victory at Midway, each of the Redmans criticized the work of Joe Rochefort and Eddie Layton. "Remember," said Mac, "these were the guys who said the Japanese attack would come against Dutch Harbor in Alaska. If Admiral Nimitz had believed them, we would have lost Midway Island, and the Japanese would have consolidated an island perimeter that would have been hard to crack." 


The senior Redman's memo snuck up on the real issue. After several paragraphs justifying why Radio Intelligence (the unclassified euphemism for ULTRA) should remain under Communications control rather than in the Office of Naval Intelligence. 


Joe Redman wrote this about Rochefort and Layton: 
... they just don't speak our language. The intercept material must be obtained by operators trained in the Kana code. The source of the operators is Naval Communications ... the intercept equipment belongs to Communications ... the question of traffic analysis involves personnel and only those familiar with radio communications can properly administer this work. 


Captain Redman then got down to the real business of his memo, which was the personal destruction of the men who cracked the Japanese battle plan. 
(Rochefort and Layton) are not technically trained in naval communications, and my feeling is that radio traffic analysis, deception and tracking, etc., are suffering because the importance and possibilities of the phases of radio intelligence are not fully realized ... I believe that a senior officer trained in radio intelligence should head up (a Radio Intelligence unit) rather than one whose background is Japanese language. 


To put the finishing touches on the matter, Joe Redman's baby brother John signed a letter that pounced on a formal request from Admiral Nimitz letter of 28 May 42 [which] addressed the "inadequacy of the present intelligence section of (my) staff." 


Admiral Nimitz wanted additional resources to be placed under the intelligence department he already had, and he fully supported Eddie Layton, Jasper Holmes and Joe Rochefort. But he gave Washington the chance to twist his words. Rochefort did not get the medal he earned by handing Nimitz the greatest victory of the Pacific war. 


No one could talk about what happened for twenty-five years, due to the gag order on the Big Secret. Mac looked over at me the other night and said that Captain Goggins showed up to replace Joe Rochefort. . . . 


"Layton and Holmes survived the coup, and Joe Rochefort was the sacrificial lamb to the Redman Brothers ambition. By the time Eddie Layton could talk about what happened, the story was already written. There is a building named for Joe Redman over at the Nebraska Avenue complex. I used to see it when I worked there after the war, and all I could do was mutter under my breath. . . ." 

FRONTS (from pages 104-107)


"His [Turner’s] control of Radio Intelligence and the decision to withhold information from Admiral Kimmel and his intelligence Officer Eddie Layton at Pearl unques​tionably contributed significantly to the disaster," replied Mac. 


"Then, the revelations of the Redman Brothers, who were deter​mined to destroy Joe Rochefort ... " 


"And Eddie," Mac reminded me. "Admiral King wanted Nimitz to fire him, too, but he wouldn't. Another villain in all this was Admiral Russell Willson--two ll's--who was Chief of Staff to Ernie King back in Washington. He had a real mean streak and listened to the lying Redman brothers." 


“. . . .The Redmans used him to pursue Joe Rochefort, and he nearly got Eddie Layton, too.”

*RADM Donald “Mac” Showers is the founding Chairman, and now Chairman Emeritus of Naval Intelligence Professionals. He is 91 years old and the last of the line and intelligence group who were instrumental in the defeat of Imperial Japan.
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